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When a supply chain faces a significant unexpected fluctuation, it depends on the decision making process of the
chain ' s members how resiliently the chain can handle the fluctuation. However, there is little study focusing on
the decision making process. Thus this paper develops a serious game approach for analyzing the decision making
process underpinning the resilience of a supply chain. The approach uses a serious game named ColPMan, in which
players collaboratively device production and delivery plans through communicating in a limited channels under
unsteady fluctuations. It then analyzes the characteristics of the decision making process which has ended in a
speedy recovery through the communication data among the players.
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