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Improving work motivation by unconscious information
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The present study proposes a framework for improving work motivation of office workers. We focus on improving
intrinsic motivation for working because many studies have been pointing out that the intrinsic motivation is more
persistent than other types of motivation. The framework is based on intervention in automatic cognitive process
of office workers that can improve their intrinsic motivation for working. In this framework, there are three types of
work motivation: physiological, relational, and achievement. We show supporting evidence obtained from rigorous
psychological experiments that attempted to implicitly exhibit information for participants that can promote their

motivation to accomplish tasks imposed in the experiments.

Based on the evidence, we discuss future work for

improving office environment for promoting work motivation of the office workers.
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