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Organizational knowledge transfer of R&D project management over successive managers is very important to improve
success probability of projects and efficiency of R&D investment. Although enhancing manager’s ability to predict and
prepare for the opportunities and risks in the projects is one of the key factors for success, related issues have been paid little
attention. This paper describes a method to support for project managers to be able to become aware of the possible
opportunities and risks, using a checklist and past project cases in the context of knowledge transfer. We also implemented a
system for knowledge transfer incorporating the proposed method.
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