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This paper presents a dynamical model for development of organizations on the basis of creative decision making
framework. The innovation processes are discussed with CGIA models, which contain the processes of Catch
business information, Gather partners, Interaction with the partners, and Action for a new business. The dynamical
model is formulated in terms of knowledge creation and organization development where the Gather processes play
an important role. The functions required for decision support systems are discussed with the dynamical model.
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