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When a leader cannot lead members in nonprofit organization (NPO), who lead members and manage organiza-
tion? In this paper, we try to answer this question by integrating the analysis of questionnaire survey and mailing
list archives. Questionnaire survey is applied to members in dot-jp, the specific non profit organization in Japan.
Mailing list archives are analyzed by applying the IDM (Influence Diffusion Model), an algorithm of measuring
influence for each member. According to the results of this paper, we revealed that an ordinary member (not a
leader) follows other members’ messages in case a leader lacks management ability.
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