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Qualification that a leader should satisfy in managing nonprofit organization (NPO) is revealed by integrating the analysis
of questionnaire survey and mailing list archives. Questionnaire survey is applied to 104 members in dot-jp, the specific
nonprofit organization in Japan. Mailing list archives are analyzed by applying the IDM (Influence Diffusion Model) that
measures the influential and influenced values for each member. According to the results of this paper, aleader should catch
members messages as well as throw messages to construct trust relationships. Otherwise, the leader become self-righteous,
and makes members complaint about the organization.
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A 135 | 122 1.00 100 121
B 109 | 163 163 175 200
c 106 | 331 3.00 144 138
D 97 | 242 150 325 200
E 99 | 331 325 206 306
F 79 | 313 231 256 1,69
G 69 | 318 150 220 170
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A 1 1 3
B 2 1 4
C N/A 2 14
D 2 1 6
E 4 5 4
F N/A 4 8
G 1 2 3
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